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PROGRAM SYNOPSIS

This two-day workshop is designed to
empower individuals with the essential
leadership skills and strategies needed to
excel in both their professional and personal
lives.

Led by a John Maxwell certified and licensed
coach, participants will dive deep into the
world of leadership excellence. This program
is designed to equip individuals with practical
leadership skills and strategies to transform
them into effective leaders.

WHO SHOULD JOIN

METHODOLOGY
This program can be delivered via a
face-to-face (physical), online, or a

hybrid.  Method used, through
thought-provoking discussions,

interactive exercises, and reflective
activities, participants gain a deeper

understanding of themselves, their
leadership style, and their core values. 

Team leaders, frontline supervisors
and coordinators, emerging leaders,

middle managers and aspiring leaders
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SESSIONS DETAILS

In this two-day leadership workshop led by a certified John Maxwell coach
covering ten fundamental principles. 
 

Leadership is always about influencing others.  Key ideas in Developing the Leader
within you are :
1) Leadership is always about influencing others, but it can take several forms.
2) Leadership is about setting priorities at multiple levels.
3) A Leader acts on her convictions and backs up her words and action.
4) Leaders must embrace change and support their followers.
5) Self-discipline is crucial to leading others, but it can’t be rushed.
6) Good Leaders have a strong vision that they find deep within themselves.

The Definition of Leadership: Influence

The Key to Leadership: Priorities

The Foundation of Leadership: Character

The Ultimate Test of Leadership: Creating Positive Change

The Quickest Way to Gain Leadership: Problem Solving
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DAY 1

The Extra Plus in Leadership: Attitude

The Heart of Leadership: Serving People

The Indispensable Quality of Leadership: Vision

The Price Tag of Leadership: Self-Discipline

The Expansion of Leadership: Personal Growth
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DAY 2

BE Committed to the Group
BE Ready to Add Value to Each Member
BE On Time

PARTICIPANT VALUES:
BE Free on Your Mobile
BE Encouraging
BE Willing to Learn from Other Members


