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PROGRAM SYNOPSIS

In this two-day leadership workshop led by a
8? ol et e e L certified John Maxwell coach, managers

Team lead_ers, frontline supervisors undergo a transformative experience to
and coordinators, emerging leaders, . R X
middle managers and aspiring leaders d'scov?r arwd .deyglop Fhelr . leadershlp

potential while reigniting their motivation.

The workshop covers key areas such as self-
awareness, value-based leadership, effective
communication, influence, emotional

METHODOLOGY

©  This program can be delivered via a
face-to-face (physical), online, or a

hybrid. Method used, through intelligence and motivation.

thought-provoking discussions, By the end of the workshop, participants are
interactive exercises, and reflective equipped with practical tools and renewed
sense of purpose to lead with exllence, align
their teams and unleash their full leadership
potential.

activities, participants gain a deeper
understanding of themselves, their
leadership style, and their core values.
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_ _ DISCOVERING AND
Blzﬂcademla DEVELOPING
LEADERSHIP WITHIN

In this two-day leadership workshop led by a certified John Maxwell coach in
bringing the functional managers together to facilitate them discovering
themselves and each other AND most importantly to develop themselves to
become the leader they have the potential to be, will change everything for them.

It will add to their effectiveness, subtract from their weaknesses, divide their
workload and multiply their impact.

SESSIONS DETAILS

DAY 1

1.Introduction of Leadership and Coaching program
2.The Power of Self Awareness

3.Leading from your values

4.Empowering Others

DAY 2

1.Communicating with Impace
2.Influencing and Inspiring Others
3.Developing Emotional Intelligence
4.Motivating and Encouraging Others

PARTICIPANT VALUES:

e BE More Accountable ¢ BE Complete / wholesome
e BE More Responsible e BE Motivated




